
Monday’s Message – May 2, 2011 
 
Good afternoon, 
 
I had an interesting combination of days last week. A couple of weeks ago I shared that my 
daughter Sumer would be getting married – which she did on Thursday, April 28. The event was 
great, and Betty and I could not be happier for our daughter and Andre our new son-in-law. But 
the next day, I had to shift gears, back to the painful reality of our state finances. 
 
On Friday, April 29, the Bronco Student Center was the site for a California State Senate Budget 
Committee hearing. I was among those chosen to provide testimony on the impact of an all-
cuts budget. This was an opportunity for our elected officials to completely understand the 
scope of what we are facing should we lose 40 percent of our state funding.  Here is a synopsis 
of what I told the committee: 
 
Since instruction constitutes 64 percent of our total budget, I thought this would be a good 
place to start. I asked the committee to help me make a decision.  Hypothetically, if I picked 
three of our colleges - any three - including the three largest. And we were to completely cease 
operations in those colleges tomorrow - close the doors and send everyone home - it wouldn't 
be enough to cover the proposed $50 million dollar cut. 
 
I then asked the committee to consider our other divisions, which bolster our academic model, 
Administrative Affairs, Student Affairs, Advancement and Instructional and Information 
Technologies. They manage our finances, pay our utility bills, provide financial aid and enroll 
students. They maintain the campus infrastructure, provide landscaping and custodial services, 
and ensure that our technology is sound. They bring in millions of dollars in outside support, tell 
our story to the media and keep in touch with our alumni. They do the things that ensure that 
our faculty can focus on teaching and our students can focus on learning. Completely close all 
four? Everyone and everything? It wouldn’t get us there. 
 
I pointed out that labor remains our biggest budget item. 73 percent of Cal Poly Pomona’s 
funding addresses compensation and benefits for our faculty and staff. A cut of $50 million 
dollars would require the termination of hundreds of positions on campus. But unlike the 
private sector, we face far more complicated challenges. While Cal Poly Pomona is nothing 
without our talented faculty, were we forced to consider massive program reductions, we 
would not realize any financial savings immediately. Any savings resulting from a reduction in 
faculty workforce because of program closure would not be realized in less than three years.    
We cannot – nor should we consider – eliminating academic programs overnight. Yet we are 
being forced to develop answers by July. 
 
It’s impossible for a university to not have dedicated staff in the registrar’s office and financial 
aid, or professionals that maintain the campus’ technology networks, or police that keep us 
safe. I am confident that Edison, Southern California Gas and Verizon would be more than 
concerned if we stopped paying our utility bills. And where is the logic in slowing the 
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momentum of a comprehensive campaign, as we are being successful in engaging friends and 
alumni in raising $150 million dollars.  
 
I discussed our enrollment. I told them we would be forced to take fewer students and offer 
fewer courses. I emphasized that access has been the cornerstone of the CSU’s mission. It has 
provided educational opportunities for literally millions of Californians for decades. It has been 
the economic engine of California – creating a skilled work force that drives industry in this 
state.  I stressed that the CSU creates the vast majority of teachers, engineers, law enforcement 
officers and nurses, business leaders, entrepreneurs, and hospitality and technology 
professionals, among others. These are the people that go to work, vote, buy homes and pay 
taxes. As a matter of fact, one of every three of members of the state Senate and the Assembly 
attended a CSU.  At virtually every campus, the all-cuts budget would kill the mission of access 
and slow current students’ path to graduation. Collectively, a much smaller CSU would be 
forced to turn away tens of thousands of students every year. 
 
Hearing all this, I called on these state senators to show some real leadership and offer a viable 
solution. End the self-aggrandizing of their own political party and reach across the aisle. I 
challenged them to stop playing poker with the lives and futures of half a million faculty, staff 
and students in the CSU, as well as the countless industries in California that depend on our 
graduates. If they could not show real leadership, they should let the voters of this state decide. 
California is at a crossroads and we cannot afford public officials who sit around and deliver 
partisan propaganda with so much at stake. 
 
I told them that we were waiting for answers. I explained that we will have some 
incomprehensible decisions to make if we stay on this path. According to the California 
Constitution, the new fiscal year begins in 59 days and the clock is ticking. 
 
And thank you for watching. See you next week. 
 


