
Monday’s Message – February 21, 2011 
 
Hello everyone… 
 
The coming weeks and months are critically important times as we move closer to final 
decisions associated with the 2011-12 general fund budget. I frequently get asked about the 
timing of the budget and when we can make concrete decisions for next year. Please remember 
that this is truly a moving target and that a number of factors must be resolved before we know 
for sure. 
 
I think there are three important timeframes that could ultimately decide the outcome. Let’s 
work backwards: 
 
As you well know, Governor Brown is working with the State Legislature to get a ballot measure 
that would extend the current tax increase and vehicle licensing fee, which are due to expire at 
the end of June. If this initiative clears all of the hurdles to get placed on the ballot, the 
preference date for the special election is June 7. That’s number one. 
 
The second happens a few weeks earlier. The May Revise is the updated estimate of revenues 
and expenditures, submitted by the governor no later than May 14. The general idea is that 
estimates of tax receipts, as of April 15, and other factors will have likely changed since the 
governor’s January proposal. If legislators are unable to work together and get the ballot 
initiative in front of the voters in time, the May Revise will likely reflect a new series of cuts for 
the CSU. 
 
Number three relates to the month of March. Any state ballot initiative is managed by the 
Secretary of State, whose office needs time to set up polling places, print the ballots, hire the 
staff, etc… That frequently requires about 60 days. But again, that time is moot if the State 
Legislature does not agree to let the voters decide. 
 
That’s a lot if information, but it comes down to the importance of advocacy. 
 
Last week, the ASI Lobby Corps hosted a special discussion on how the CSU and Cal Poly 
Pomona are funded. Explaining our budget sources – especially how those dollars can and can’t 
be spent – is never easy. So I want to applaud ASI Secretary of External Affairs Shelley Bruce for 
pulling this meeting together. In the end, it was a call to action. Each of us, especially our 
students, needs to leverage their voices and exercise their right to vote. 
 
This Friday, February 25th, I will join Shelley, the ASI Lobby Corps, and what I hope to be as 
many students as possible, when we visit State Assemblymember Norma Torres. Ms. Torres 
represents the 61st Assembly District, which includes Pomona, Montclair and Chino. She needs 
to see your faces, hear your stories and understand the outcomes of cuts to the CSU. This is 
your opportunity to make a difference – and these chances don’t occur every day. Let’s make 
the most of it. 

http://video.csupomona.edu/streaming/channels_detail.php?channel=In%20Conversation&page=1&bandwidth=high&video_is_playing=true&id=6898&sorter=date&sort_direction=DESC�
http://video.csupomona.edu/streaming/channels_detail.php?channel=In%20Conversation&page=1&bandwidth=high&video_is_playing=true&id=6898&sorter=date&sort_direction=DESC�


 
If we are going to convince our state leaders to maintain and eventually elevate support for the 
CSU, we must have a united voice. But if we create a perception that the CSU or Cal Poly 
Pomona isn’t operating prudently, or being less than transparent, we will never win.  
 
No question – if you looked at the CSU budget in totality, you might not understand why it 
takes 84.1 percent of the system’s core funding to support salaries and benefits.  
 
That’s because the core funding is rooted in two primary sources – the state’s general fund 
allocation and student tuition fees. Areas such as student housing, financial aid, parking, bond 
debt service or continuing education cannot be used to support stateside faculty and staff 
compensation.  
 
And finally, I want address a frequent misconception. Last week, Governor Brown issued an 
executive order prohibiting state agencies and departments from filling vacant positions, with 
some exceptions, and requested that other entities, such as the CSU, implement similar 
limitations. 
 
Chancellor Reed had previously placed a restriction on hiring that has been in effect since 2009-
10.   This charge remains in place though each campus president has the authority to make 
exceptions. Since 2003, the Cabinet and I have reviewed and approved every new university 
position, to ensure that it is mission critical. 
 
The vice presidents and chief information officer have the discretion to fill vacant positions 
when someone leaves, but many of those have gone unfilled due to the funding cuts. One area 
where we are moving forward is tenure track faculty. We are currently conducting over 30 
searches in colleges across campus, and I am hearing from Provost denBoer and others that we 
have an outstanding pool of candidates.  This effort clearly supports the Academic Master Plan. 
 
Speaking of impact on the campus community, the Academic Senate is currently evaluating a 
recommendation from the Ad Hoc Committee on Potential Academic Calendar Conversion. This 
is one of the most discussed topics on campus today with strong opinions on both sides. To 
wrap up my message, I have inserted an important presentation from the February 9th Senate 
meeting. Presenting the majority view of the committee is Professor Michael Cholbi from the 
College of Letters Arts and Social Sciences. Speaking the minority view of the committee is 
Professor Jay Swartz from the College of Business Administration. 
 
The Academic Senate is holding a special meeting this Wednesday, February 23 at 3 p.m. in 
building 98 P2-7. I hope these presentations will allow you to draw your own conclusions, ones 
that can be communicated to your senate representatives. 
 
That’s all for now. Here’s hoping you have a great week! 
 
 

http://www.csupomona.edu/~calendar_convert/index.shtml�

