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Good afternoon, and thank you for joining me today. I also extend greetings to those 
who are unable to attend and are viewing this event. 
 
Thank you, David and Rachel for your welcoming remarks. I look forward to 
working with the Academic Senate and the Staff Council, and I commend you for 
your commitment to our students and the university.  
 
First, let me start by sharing how excited and honored I am to be here at Cal Poly 
Pomona. Since I was named president in September, I have had the pleasure of 
meeting some of you and learning more about the heart and soul of this vibrant 
campus community. You have many reasons to be proud of this university and 
your numerous accomplishments. 
 
In fact, since arriving on the campus in mid-December, I’ve only had a chance to 
spend time with just a small group of our students; they were completing the 
float for the Tournament of Roses parade in partnership with Cal Poly San Luis 
Obispo. They come from several academic majors and I am extremely impressed 
with the leadership, organizational skills, and standards of excellence they 
displayed. It is our 67th year participating, and as you are probably aware, we 
received another award. This year, our entry was deemed “the most beautiful 
float in a non-commercial category.” It is the only student-built float in the 
parade. The students allowed my husband and me the opportunity to put silver 
leaves on the float, and we were very closely supervised. Let me say it was 
tedious work, requiring precise placement. I was quite concerned that they were 
not going to approve our work; we were very proud when we learned that we had 
passed inspection.  
 
I am sure you agree that President Emeritus Michael Ortiz and his wife, Betty, 
have helped make Cal Poly Pomona what it is today: A beacon of hope for first-
generation college students, a magnet for the best and brightest minds, and a 
haven for diversity. I want to pay tribute to Michael and Betty Ortiz for all the care 
and commitment they have given to this university. Their legacy will be felt for 
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generations to come. I also wish to thank them for their enormous support as I 
transition into the presidency.  
 
 Thank you for welcoming my husband, Ron, and me to the Bronco family. 
Everyone has been so kind and gracious during this time of transition. I especially 
want to acknowledge the President’s Office staff, Kellogg West personnel, 
University Police, and the divisions of Information Technology and Administrative 
Affairs, including Facilities Management, Landscape Services, and Human 
Resources. I was most impressed with the collaboration across units and divisions 
in order to get us settled into the Manor House and connect me to the Cal Poly 
Pomona technology system.  
 
Some of you may know that my husband Ron, who served for 16 years at UC 
Berkeley, was just appointed as the vice chancellor of Business and Administrative 
Services at a little college just down the 60 Freeway called UC Riverside. [Pause 
for laughs] I am delighted that he is here today to support me and to meet all of 
you. Please welcome my partner and my best friend – Ron Coley! 
 
For several months, I have been thinking about my first message to the campus.  I 
thought, if I were a faculty or staff member hearing from the new president, what 
would I like to know? First, I’d like to know the president as a person – who is she 
and where did she come from. I’d also like to hear why this person wants to be 
president at my university. And finally, I want to know what this leader’s plans are 
for Cal Poly Pomona and how we will work together. 
 
So, I’ve titled my message “My Journey to You, Our Journey Together.” I want to 
briefly share how my early years contributed to shaping my values and 
philosophy. I will highlight my educational and professional background, my 
beacon statement, and conclude with the start of our journey together. 
 
 

EARLY YEARS 
I grew up in North Carolina in a close-knit family and in a supportive community. 
My mother had a high school education. My father was a Baptist minister who 
traveled across the state conducting ministerial training institutes, so they 
referred to him as “Doctor.” He died when I was four. My mother remarried, and 
my stepfather was also a Baptist minister and was a leader in pushing for 



President’s Message to Faculty and Staff 
January 6, 2015 

 

 3 

integration in our community. My grandmother was also an activist who worked 
to gain the right to vote in her community, even while being threatened.  
 
Education and going to college always were important values in our family. I 
attended legally segregated schools, and lived in a legally enforced segregated 
community. Growing up with imposed restrictions and boundaries made me even 
more determined to work to eliminate the barriers that divide people. While 
others may erect barriers, which they perceive as providing them with an 
immediate advantage, it is only a temporal gain. For over the long haul, progress 
lags and our entire society is disadvantaged. The denial solely on the basis of 
demographic and personal attributes causes society to miss the next great 
inventor, artist, scientist, educator, entrepreneur, designer, business executive or 
leader.   
 
There was never a doubt that I would go to college and earn a bachelor’s degree. I 
was the first on my mother’s side of the family to complete college. There were 
many challenges, but also mentors and supporters who encouraged me and 
whose shoulders I now stand upon. I have walked the same path as many of you 
here today. The decades may be different, but we have all found ways to persist 
and succeed through personal and professional challenges. From my early years 
and over the course of my career, promoting the educational achievement and 
development of others and improving access to higher education have been 
priorities for me. That’s one way I’ve acknowledged those who opened doors for 
me and helped dislodge obstacles. So whether you teach in our “legacy” College 
of Agriculture, or help maintain our beautiful campus, or advise students in their 
careers, there is a common thread that intertwines our lives: This university has 
an important mission, and we all play a vital role not only in the lives of our 
students, but also in the progress of our nation and beyond. 
 
 

EDUCATION 
My academic beginnings were modest. I enrolled at Lincoln University, a small, 
historically black university in southeast Pennsylvania. I was among the first 
classes of coeds to attend. I intended to study international relations, but during 
my freshman year, I had a talk with the college dean who oversaw the program 
and he remarked that international relations wasn’t appropriate or a good major 
for a woman. Naturally, I was taken aback, and so I called my mother. She was a 
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thoughtful and wise person, but she had never attended college. Her advice was 
that the dean probably knew best.  
 
I’ve come to understand and appreciate the challenges of being a first-generation 
college student. Our well-meaning parents give the best advice they can, but 
often they are unaware of the inner workings of the university and that is why our 
counsel and advice are so critical to our students’ success. If I were to go back in 
time, with the benefit of my personal growth, collective experiences and 
education, I would respond differently to that dean. At least, I would get a second 
opinion. 
 
Nevertheless, I took his advice and changed my major to sociology. I was very 
interested in research, and although I had never planned for graduate school and 
did not know anything beyond achieving a bachelor’s degree, it was the advice 
and mentorship of faculty that helped put my life on a trajectory to ultimately 
earn my Ph.D. I attended Bryn Mawr College, which is just outside of Philadelphia, 
for my master’s degree in social work with an emphasis in social planning and 
social research. I was particularly interested in the impact of policy on our lives 
and the use of data in decision-making.  
 
I graduated with my doctorate, and the next day, it was my husband’s turn. He 
was serving in the Marine Corps and was given leave to earn his MBA at The 
Wharton School at the University of Pennsylvania. The day after his graduation, 
we were on the road to Orange County, where he resumed active duty and 
reported to the Marine Corps Air Station in Tustin. I would soon join the faculty at 
Cal State Fullerton.  
 
Not having the opportunity to participate in organized sports, but wanting to have 
a sense of testing my mental and physical strength and stamina, I decided to train 
for the Marine Corps Marathon held in Washington, D.C. I ran my first when I 
turned 40 and my second and final when I turned 50. I came to understand the 
meaning of the saying that life’s journey is a marathon, not a sprint.  
 
 

PROFESSIONAL DEVELOPMENT 
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During my time at Fullerton, I became active on campus and in the community. 
Through a state grant, I worked with Vietnamese residents on resettlement 
issues. I also advised organizations that served youths and battered women.  
 
I became involved in the campus’ strategic planning and the early development of 
the University Advancement division. During my 20-year tenure at Fullerton, I was 
elected chair of the Human Services Department and later appointed dean of the 
College of Human Development and Community Service. 
 
It was in this first administrative position that I felt compelled to develop what I 
call my guiding beacon statement that has remained with me throughout my 
professional career. It reiterates that leaders must focus on the development and 
well-being of their people in order to achieve the organization’s mission and 
vision, which must also include adding value to the larger community.   
 
 
 

BEACON STATEMENT   
My beacon statement is: To be Student-Centered, Faculty- and Staff-

Focused, and Community-Minded. 
 
When I was appointed provost at CSU Bakersfield, I had a greater opportunity to 
live out that personal philosophy as I managed Academic Affairs, Technology, 
Enrollment Management and for 1 ½ years, University Advancement.  
 
One of the greatest challenges we faced was the budget crisis, which I know we 
all experienced within the CSU. But it was during those times that I gained a 
deeper understanding and appreciation for the importance of working together, 
for the value of recognizing fear, anxiety and stressors, and breaking down silos to 
get through difficult times.  
 
It required communication and transparency. It revealed the resiliency of an 
organization and the resolve of the people who came together for the benefit of 
students and their success. I sense that the same sentiment exists here at Cal Poly 
Pomona. 
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THE CPP MISSION 
I’ve always believed that Cal Poly Pomona is one of the most prized campuses in 
the CSU. The polytechnic, learn-by-doing philosophy serves our students well and 
sets us apart. The learn-by-doing approach also aligns perfectly with my personal 
philosophy, and I will continue to be an active, fully engaged champion.   
 
There is another factor that distinguishes this campus: a strong collaborative spirit 
and a positive campus climate. I have been so impressed by all the people 
working together across divisions. There is a climate of engagement where people 
communicate with one another, creating a true sense of community that you do 
not find on many campuses.  
 
The growth of this campus –academically and physically – should not be taken 
lightly. And thanks to the steady leadership of Dr. Ortiz, you’ve come through the 
economic crisis while maintaining high standards and ensuring access to students. 
As I learn more, I am continually impressed by how much Cal Poly Pomona has 
accomplished. 
 
The dedicated faculty and staff play instrumental roles. Students have been able 
to soar to new academic heights because of the commitment of faculty members. 
High rankings in U.S. News & World Report and other publications confirm this 
fact. The vital work of staff members gives students the support and services they 
need to grow and mature inside and outside of the classroom. 
 
The achievements of the university’s divisions are distinguished and lengthy. Here 
is just a sampling of the great work that has been accomplished: 
 

•  Academic Affairs has improved graduation rates for freshmen and 
transfer students, and strengthened the academic profiles of entering students. In 
addition, the division is using technology to centralize student advising.   

•  Student Affairs processed 45,600 undergraduate applications and 
achieved 102 percent of its enrollment target. The 13 percent surge in transfer 
student applications shows that Cal Poly Pomona is a destination campus.   

•  Administrative Affairs has helped lead the university’s effort to secure 
the Lanterman property transfer from the state, and later this month will submit 
to the Board of Trustees schematics and a financing plan for a new 1,800-space 
parking structure on campus. 
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•  Information Technology installed a Wi-Fi network across the campus 
community and implemented technological upgrades in classrooms and labs. The 
campus website and portal were also redesigned.   

•  Advancement completed the highly successful Campaign for Cal Poly 
Pomona, raising over $160 million and adding $70 million to the endowment, and 
continues to stimulate giving to the university from alumni, friends, corporations 
and foundations. At the same time, Advancement is enhancing the university’s 
positioning and brand identity.   

•  The Foundation’s Innovation Village business complex makes a $700-
million impact on the local economy each year. Phase 5 of the Innovation Village 
plan was approved, and Innovation Brew Works opened as a brewery and 
working lab for students.  
 
Every faculty and staff member, and each division, unit, college and department 
play key roles that keep this university running and maintaining the academic 
excellence you are known for by alumni, and others across the state and nation. 
And as we begin a new quarter, I thank you for your continued dedication and 
commitment to our students and the enrichment of our institution.  
 
 

OUR JOURNEY TOGETHER 
Up to this point, I’ve shared a lot about myself and some of the events that 
shaped my development. I strive to be a principle-centered president who leads 
with integrity, listens intently, focuses on developing and empowering others; 
believes in shared governance, responsibility and accountability for outcomes; 
holds a “continuous improvement philosophy,” where data are used judiciously to 
inform decisions; and remains student-centered, faculty and staff-focused and 
community-minded.  
 
My vision will be informed by our collective engagement and conversation. These 
are some preliminary thoughts:  
 

•   Be recognized as one of the most diverse and inclusive universities in 
the nation, known for its leadership development, high-impact student 
success approaches that emphasize  “learn by doing” and the successful 
placement of students in their chosen professions or entry into 
graduate programs.  
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•   Enhance the innovative and technological advances in nationally 
recognized academic programs; strengthen the core disciplines and 
expand support for teaching and scholarly excellence. 
•   Be designated as one of the best universities in which to work. 
•   Be recognized as an engaged partner in the region’s educational, 
economic, and cultural advancement. 
•   Institutionalize a culture of philanthropy and giving.  
•   With a continuous improvement approach, achieve increased 
organizational and operational efficiencies and collaboration to better 
serve students, faculty and staff. 

 
Now, let us discuss our journey together. I think the time is right to ask ourselves: 
What’s next? What is the next goal? What is the next climb? What is the 
destination for our next decade? 
 
All of these questions must be answered in relation to our shared values and 
within the social and economic context we find ourselves. The economic 
recession is barely in our rear-view mirror. There are still challenges ahead. None 
of us, none of our departments, units, and not one of our divisions has completely 
recovered. I recognize that we must take stock of the deferred visions and 
detours we have had to take, of the gaps that have widened as a result of less 
state support. At the same time, we would do ourselves, our students, and the 
institution a disservice to merely say that we have to go back to the way it was. 
We cannot go back, but we can shape a new path informed by our current 
situation and needs, reaffirm our mission, and move closer to our vision.  
 
In thinking about the journey ahead of us, I’d like, for a moment, to use the 
metaphor derived from when Ron and I used to hike with friends in the Idyllwild 
mountains.    
 
Let’s imagine that we at Cal Poly are climbing the San Bernardino mountain range. 
President Ortiz did a tremendous job of leading us up a mountain and reaching 
our current plateau. We have used and will need to continue using our collective 
talents, expertise and skills to ascend. And for the brief time we remain on this 
plateau, we need to stop, rest, and reflect on the arduous climb amid budget cuts, 
personnel reductions, increased enrollments and salary depression.   
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However, we can’t stay on this plateau forever, nor can we turn back. Change is 
inevitable. We need to move on, and we begin a new climb by relying on the 
commitment, expertise, skills and experiences of everyone in our group as we 
forge the new pathway up the mountain. 
 
And as we prepare for the climb, we must make clear our direction by reaffirming 
our university’s mission and values, and clarifying our vision. We must take note 
of the conditions or internal and external forces that create opportunities and will 
impact our climb, including an increased demand for education, changing 
demographics, and diminishing support from the state and federal government. 
We’re just coming out of difficult budgetary times, and we’re only beginning to 
gain visibility ahead. In order to move forward and prepare for the next leg of the 
journey, we need to be aware of what’s happening in California, in the CSU 
system and on our own campus. 
 
We have to continue effective resource management while expanding our 
resource generation strategies that are aimed at extending the excellence of our 
academic mission, supporting faculty teaching, scholarly work and research; 
expanding our achievements in student success; further enhancing the quality of 
campus life; enriching staff development; and addressing our infrastructure 
needs.  
 
Starting today, I will embark on a listening tour throughout our campus and 
community in order to further my understanding of the internal and external 
forces at work within our university. I plan to visit every unit on campus. This 
means not only meeting with faculty and staff in departments and units within 
colleges and divisions during the day, but also those units that work in any part of 
our campus during the evenings and weekends. I will make time to visit so you 
can express your ideas, hopes, concerns, aspirations and visions for our journey 
and our future together.  
 
The listening tour will provide a foundation and will help inform our next 
university-wide plan for accelerating excellence, including faculty and staff hiring 
plans; program and unit viability strategies; programmatic and unit priorities; and 
institutional and infrastructure needs and direction setting.  The planning process 
will be launched following the listening tours and will fundamentally address the 
following issues:   
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• This is where we are.  
• This is our vision.  
• This is how we get there 
• This is how we acquire and use our resources.  

 
Your engagement and input will be instrumental as we plot our journey together. 
You can’t set realistic expectations without understanding the current 
environment, the challenges, perceived opportunities and resource expectations. 
 
The listening tour may run through this summer, or perhaps longer, but I am 
committed to visiting every department and unit on campus. I will also be 
meeting with various student cohorts. 
 
Today, we begin our journey together. We’ve already taken the first step, with me 
sharing my journey and laying out my path to Cal Poly Pomona. The next step is 
for me to understand your hopes, aspirations, concerns and suggestions. Our 
journey will only be successful if we venture forth together. 
 
Who’s going to find us water? Which of you is going to help scout out the next 
path? Who will build the shelter to ward off the next storm and keep our students 
safe and moving ahead? I’m depending on all of you as much as you will be 
depending on me. Everyone here will play a vital role and we will scale the next 
mountaintop. 
 
Thank you for your time today. I am privileged and thrilled to be part of the Cal 
Poly Pomona family. I am respectful of the legacy for which I have been 
entrusted. Let’s begin our journey together! 


